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The problem
• Global fish consumption increasing faster than population growth.
• Average person consumes twice as much seafood as 50 years ago.
• Approximately 1/3rd of fish stocks are fished at biologically unsustainable

levels.
• Significant amount of discarding and under utilization of some species

compounds the problem.
• Global nutritional, mineral and vitamin deficiencies widespread including EU
• Challenge: Meeting the demand in a way that is socially, economically and

environmentally sustainable.
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Recommended solutions 
• Voluntary’ or ‘Private’ standards: can cover a range of 

topics including sustainability, social accountability, 
quality and food safety.

• Influence markets and create incentives for 
sustainability.

• Provide transparent assurances for consumers.   
• Mitigate and reduce risks for supply chains.
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SEAFOODTOMORROW Benchmark Tool
Purpose

1. Allow companies to produce, market and supply the 
innovative products developed by SEAFOODTOMORROW.

2. Ensure products continue to conform with 
SEAFOODTOMORROW nutritional and safety claims.

3. Allow companies to consider environmental, social and 
sustainably responsible practices and incentivise 
continual improvement.

4. Help consumers make responsible choices. 
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Products included in the tool 
• The production and use of fortified feed for gilthead

seabream; common carp and rainbow trout aquaculture.
• Sodium reduced Atlantic salmon products.
• Nutritionally adapted seafood products for youth, pregnant

women and seniors.
• Strategies to decontaminate and improve the safety of

seafood products.
• Sustainable industrial processing of seafood products.



Entity contacts SeafoodTOMORROW Administration body requesting assessment of eligibility to use 
the SeafoodTOMORROW label

SeafoodTOMORROW Administration body processes request and contacts appropriate accreditation 
body

Accreditation body contacts entity and assesses initial eligibility and scope of supply chain to be 
assessed with a pre-assessment questionnaire. Upon determination of eligibility and scope, a date 

for assessment is confirmed with the entity

Assessment of the specific supply chain is carried out by the accreditation body

Entity must request a new initial 
assessment in order to be able to become 

eligible to use the label

Re-assessment of the specific criteria which 
required a corrective action or that have 

been modified.

Entity is elgible to use the 
SeafoodTOMORROW label

Surveillance assessment no more than one-year from the time of the initial assessment of the specific 
supply chain is carried out by the accreditation body. 

Within 6 months
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Entity reports significant change 
to process and or materials used

Entity passes, passes with observation or 
with potential for improvement 

Entity fails with corrective 
action required 

Entity passes, passes with observation 
or with potential for improvement 

Entity fails with corrective 
action required 
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ASSESSMENT PROCESS AND SCORING FLOWCHART 

Pass

Pass with observation

Pass with potential 
for improvement

Corrective action 
required

KEY:

START
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Benchmark tool and guidance

Benchmark Tool

Benchmark Tool Guidance

Benchmark Tool Guidance
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Demonstration- Phase 1 

• Audit type
• Entity eligibility
• Audit scope
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Demonstration- Phase 1 
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Demonstration- Phase 1 

Answering the corresponding scope questions activates or deactivates corresponding tabs
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Demonstration- Phase 2

Follow evaluation matrix 
within Tool Guidance, 
selecting from drop down:

• Pass;

• Pass with observation;

• Potential for 
Improvement; or

• Corrective Action 
Required
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Demonstration- Phase 2
The evaluation matrix within phase 2 is designed to assess compliance with each of the respective criteria, by
reading the table cells from left to right, and decide which of the descriptions best fit the performance of the
entity against the audit criteria, to then apply the corresponding score (Pass; Observation; Improvement Possible;
or Corrective Action required).
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Demonstration- Phase 3

As with phase 2, Follow 
evaluation matrix within Tool 
Guidance, selecting from drop 
down:

• Pass;

• Pass with observation;

• Potential for Improvement; 
or

• Corrective Action Required
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Demonstration- Phase 3

Traceability tests

For example:
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Demonstration- Phase 3

Mass balance
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Demonstration- Phase 3
Mass balance
For example:
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SEAFOODTOMORROW Label

• Upon successful completion of a third-party independent 
audit, an entity can display the SEAFOODTOMORROW label. 
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SEAFOODTOMORROW Label
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Summary

1.To provide an overview of the products and solutions 
developed in SEAFOODTOMORROW.  

2.To allow companies to reproduce the innovative products and 
make certain nutritional or safety claims.

3.For companies to be rewarded with a private standard label.
4.Provide assurances of social, environmental and sustainable 

good practices.  
5.Help to consumers make informed choices. 
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Thank You
Contact Details:

@SEAFOOD_TMRW
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h.richardson@mrag.co.uk and t.franklin@mrag.co.uk
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