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Problem statement 

• Consumer demand for traceability

• Regulation in the agri-food sector (CE 178/2002, etc.)

• Lack of external traceability
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Scale of the problem

• > 100,000 companies in Europe

• Sanitary crisis management
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Objectives of the task 5.2

• Major : Provide an external traceability solution (tool)

• Other objectives :

Aquaculture and capture 

CE 1224/2009

Deployment cost
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Traceability of fish batches along the whole supply chain 

Production sites

B2
P

Distributors Transformers 

B2
S

B1
P

Secondary batches

Traceability links

Primary batches

Products

Wholesalers

B1S



www.seafoodtomorrow.eu
This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
Grant Agreement no. 773400 (SEAFOODTOMORROW). This output reflects the views only of the author(s), and the European 
Union cannot be held responsible for any use which may be made of the information contained therein.

Principles of the solution
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Value proposition

Confidence in seafood 
products

Consumer relationship 

Time saving (crisis)

Know-how valorization

P
o

te
n

ti
al

 B
u

si
n

e
ss

 M
o

d
e

l 



www.seafoodtomorrow.eu
This project has received funding from the European Union’s Horizon 2020 research and innovation programme under 
Grant Agreement no. 773400 (SEAFOODTOMORROW). This output reflects the views only of the author(s), and the European 
Union cannot be held responsible for any use which may be made of the information contained therein.

Key Activities Value proposition
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Key Activities Value proposition
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Key Partners Key Activities Value proposition
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Key Partners Key Activities Value proposition Customer Segments 
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Key Partners Key Activities Value proposition Customer relationships Customer Segments 
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Key Partners Key Activities Value proposition Customer relationships Customer Segments 
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Key Partners Key Activities Value proposition Customer relationships Customer Segments 
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Cost Structure Revenue Stream
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Conclusion

• A complete system

• Good assessment by testing companies

• Adoption is the key success factor
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